



IMPLEMENTING THE HSE MANAGEMENT STANDARDS

Duration: 1 Day

Aims of programme: 

· Bring about a reduction in the number of employees who go off sick, or who cannot perform well at work because of stress
· Give Managers the help they need to continually improve managing the pressures in the workplace which lead to work-relate stress
· Encourages employers and employees to work in partnership to address potential sources of work-related stress throughout the organisation
Good management is the key to managing the causes of 

work-related stress (HSE)

Course Content:

· WHAT IS STRESS?

· Reasons to manage the causes
· INTRODUCTION TO THE STANDARDS

· WHY ASSESS THE RISKS?

· Assessing your own approach
· PREPARING THE ORGANISATION

· Senior Management Commitment
· Employee commitment
· Steering groups
· Developing a project plan
· RISKS 1 -5

· Identify
· Who might be harmed and how
· Evaluate
· Record findings
· Monitor and review
· THE WAY FORWARD

The course is interactive.  Workbooks and hand-outs are provided and a certificate of attendance if required.
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